
 

AGENDA 

Family Homelessness Initiative (FHI) Advisory Group 
Tuesday September 9, 1:30-3:30PM  |  Mercer View Community Center 8236 Se 24th St, Mercer Island, WA 98040 

2014-2015 FHI ADVISORY GROUP MEETING SCHEDULE 

November 12, 2014 (Wednesday) 1:30-3:30pm Mercer View Community Center 

January 14, 2015 (Wednesday) 1:30-3:30pm Mercer View Community Center 

March 11, 2015 (Wednesday) 1:30-3:30pm Mercer View Community Center 

May 13, 2015 (Wednesday) 1:30-3:30pm Mercer View Community Center 

July 8, 2015 (Wednesday) 1:30-3:30pm Mercer View Community Center 

September 9, 2015 (Wednesday) 1:30-3:30pm Mercer View Community Center 

 

Meeting Objectives 
- Identify challenges to FHI’s vision/goals and identify strategies to 

overcome them 

- Clarify the new vision for CEH (Informational only) 

- Provide input on the proposed KC Continuum of Care 

Performance Targets 

Facilitator/ 

Presenter 

Welcome and 

Introductions 

1:30-1:40pm 

 

 

Welcome, introductions, and announcements by group members 

Levine/Wolters 

Working Agreements 

1:40-1:50pm 

 

Review, reaffirm the working agreements (group norms), and add to 

them as needed 

� ACTION: Reaffirm working agreements. 

Levine 

FHI Challenges & 

Solutions 

1:50-2:20pm 

 

Review FHI Advisory Group goals/vision; identify challenges and 

brainstorm strategies for addressing them (August meeting 

“homework”).  

� ACTION: Identify strategies/solutions for addressing challenges 

Wolters 

 

Future Vision of CEH 

2:20-2:35pm 

 

 

Update: CEHKC Director to provide  themes from IAC Retreat and the 

transition to CEH 2.0.  

� Informational only; no action required by group   

 

Putnam 

   

CoC Level Performance 

Targets 

2:35-3:20pm 

CEHKC Data & Evaluation Subcommittee Co-Chairs will share the 

proposed CoC performance targets for measuring “rare, brief and 

one-time.” Discuss family system data points and targets; provide 

input on the performance targets; and discuss how the data will be 

used to support system transformation (at the system and agency 

level).  (additional notes on page 2) 

� ACTION: Provide input to the Data & Evaluation Subcommittee 

on the system performance targets.  

Hallerman 

Goldsmith 

Tennelo 

Next Steps 

3:20-3:30pm 

Update on Coordinated Entry and Assessment (CEA) reassessment 

scope of work, stakeholder involvement and timeline. Focus 

Strategies will present the recommendations to the FHI Advisory 

Group at the November meeting. 

Valdez 



The HEARTH Act has charged all communities to design a local “system” to assist sheltered and unsheltered people 

experiencing homelessness and providing the services necessary to help them access housing and achieve long-term 

stability. The HEARTH Act specifically requires communities to “monitor HEARTH recipients and subrecipients’ 

performance, evaluate outcomes, and recommend actions to improve performance of or reduce funding for poor 

performers.” As part of this work, the IAC subcommittee on Data & Evaluation has studied our system’s performance as 

a whole, by population, by project type and by programs, and is recommending specific targets for inclusion in all 2015 

contracts.  

 

1. CEH Performance Targets – 2015 Crisis Response: Targets for emergency shelter and transitional housing – 

these are the targets presented at the August 4th IAC retreat, to be endorsed at the September 8th IAC 

meeting, pending input from the CEHKC subpopulation Advisory Groups. 

2. CEH Systemwide Performance Measures DRAFT 2015 Contract Targets: Targets for additional project types 

including Permanent Supportive Housing (PSH), Rapid Rehousing and Prevention, to be discussed at the 

September 8th IAC meeting, and voted on at the October IAC meeting.  

The additional two documents are the targets mentioned in 1) and 2) above. These are attached. 

 


